Response to the Frontline evaluation from the Board of the SCQF Partnership

We commissioned Frontline to carry out an evaluation of achievement so far since establishing the SCQF Partnership as a company and charity.  In addition we wanted to have a snapshot of learner understanding and awareness of the SCQF.  We hoped that these together would give us a good understanding of how we were doing in embedding the Framework in Scotland and also, more crucially, how we were supporting stakeholders to assist in this process.

We were delighted to receive this report.  Firstly because it indicated that in the main we were concentrating on the right things, in the right order, and in the right way.  It was hugely supportive of our Executive Team and fully recognised the scale of achievement over the last three years using limited resources.  This indeed is the very essence of partnership working and the report also highlighted the crucially important role that the partners who make up the SCQF Partnership have to play but equally the key role for other stakeholders, particularly those within the SCQF Forum.

In relation to learners, the report highlights what we did already recognise, which is that awareness and understanding of the Framework varies hugely across sectors and across age profiles.  We accept fully that this means that our communication has to be tailored, simple and user friendly.  We also fully accept that work still needs to be done to reach employers, but again we have to look to our partners in the business community to help us with that. The addition to our Board of an employer representative was already recognition of that need to engage more fully.  However, we were extremely pleased with the response to the publications produced over the last two years and will continue to ensure that we communicate appropriately.  In preparing a response to the report we thought it would be useful to break that response into four areas and to concentrate on the actions we intend to deliver.  Within those areas we have also grouped them for ease of reference.
1. Actions which we were already committed to in 2010-11 some of which have already taken place

2. Actions that we could undertake in 2010 – 11 within existing resources through some refocusing or reprioritizing by the Executive Team
3. Actions that would require other stakeholders such as Forum members to lead on, or initiate

4. Actions that the SCQF Partners have agreed to take forward 

1
Actions which we were already committed to in 2010-11, some of which have already taken place

Communication

· Ensuring that our messaging is targeted appropriately to individual groups and sectors in a simple and clear format using the Crystal Mark process where appropriate  


· We have redesigned our website and the new look went live in July 2010.  It also clearly segments the messaging to ensure that different groups receive messages in ways which will mean most to them and be most digestible

· Considering how to reach out more to young people.  We have a competition for the redesign of “Achievement Counts” which has been circulated to all secondary schools in Scotland targeted at S3- S6 pupils and with a closing date of 17 September 2010.  We are also attending the HE Conventions run by UCAS/Skills Development Scotland in 3 key regions - West Region; Edinburgh & Lothians and Lanarkshire – to help support the dissemination of simple messages around the SCQF
· We will discuss with Universities Scotland and Scotland’s Colleges how best to further promote the need for inclusion of SCQF information for learners to colleges and universities.  This will build on our annual audit of all prospectuses and websites. 

Employer engagement

· Ensuring that employers can see clear benefits of using the SCQF and developing case studies to promote that.  We will deliver this through joint action with both Skills Development Scotland and the Alliance of Sector Skills Councils

· Involving an employer representative on the Board.  On 1 April 2010 the Board appointed Jack Matthews as a co-opted Director onto the SCQF Partnership. Jack Matthews is currently the Chief Executive of Improve Ltd., the Sector Skills Council for the food and drink industries and also the Chair of the Alliance of SSCs in Scotland.  Prior to that Jack also brings a wealth of experience in the public and private sectors
· We have established an Employer Engagement Task and Finish Group as a sub group of the Forum to help us consider every available opportunity to further engage with employers and ensure that our material and guidance is targeted at them. They will also support us in revising our employer engagement strategy and plan.
Recognition of Prior Learning

· Picking up on the work to date around the establishment of the RPL Network and the production of the RPL toolkit, we are running an event on 18 November to support  RPL using colleges, universities and employers to case study some best practice.
Using the level descriptors

· In reviewing the Handbook during 2008-2009 the SCQFP Quality Committee    had already committed to a review of the level descriptors in 2011-12.  This review will take full account of the increased use of the level descriptors for a wider variety of purposes including the increased application to work based qualifications and those based on NOS; the development of job descriptions and their use in skills audits.  In addition we will also now look at guidance on using the level descriptors for credit rating
· A Guide for Employers on the SCQF level descriptors has already been produced and is available on our website and in hard copy.  In addition we are working with the Alliance of SSCs to identify 2 or 3 SSCs who will further contextualise the Guide for particular sectors.

· We have already raised formally with the European Commission the issue of lower levels and asked them to review their approach when the European Qualifications Framework comes up for review in 2013.  We have also provided them with information and examples of the nature of learning opportunities which sit at our lower levels along with update statistics.
Working with the Forum

· We have agreed a new approach to working with the Forum during 2010.  This will move the Forum to one business focused meeting and one full seminar/conference each year.  The members are also currently reviewing the Terms of Reference and membership to refocus it on key deliverables
Encouraging More Learning Provision to be Credit Rated onto the SCQF

· We have provided funding to support the credit rating of learning provision on to the SCQF which supports both the recognition of wider achievement and young people in the More Choices More Chances group. 
2
Work that we could undertake within existing resources through some refocusing or reprioritising by the Executive Team

Articulation and progression

· We noted the issues identified around articulation and progression.  We had already made contact with all of the articulation hubs and our CEO has been asked to join their cross – hub group.  We are currently looking at some additional work on supporting articulation and progression further through the hubs and have indicated that we would be particularly interested in looking at work-based learning

Credit rating
· We noted the range of comments made about the possibility of attaching credit to programmes less than 10 hours.  As you may recall during 2009 in reviewing the Handbook we made it clear that one credit was still the minimum that could apply.  However we recognise the speed of change at the moment and the need particularly in employment to recognise smaller chunks of learning and we have therefore asked the Quality Committee to look at this further during this year

· We noted the continued interest in benchmarking against the SCQF for programmes or learning opportunities which could not be credit rated or where benchmarking is seen as a useful confidence builder for individuals.  Whilst being fully supportive of this use of the Framework, there are issues around quality assurance and perceptions of what benchmarking might mean and we will therefore look at developing guidance on using the Framework for this purpose

· We had committed to 4 free open sessions on credit rating during 2010-2011.  These are all now fully booked and include representatives from existing credit rating bodies plus employers, voluntary organisations and wider stakeholder interests.  We will be looking to extend this by adding in another 4 workshops prior to March 2011 to meet demand.  In addition we will now provide a more tailored service for individual organisations on a cost recovery basis
· We noted the issue around the need for clarification on the scope of the quality assurance role carried out by the SCQFP and the need to clearly distinguish between that and other types of quality assurance.  We will review our Quality Assurance Model this year to ensure that this is reflected.
Communication

· We will explore the point about inclusion in letters of guidance or contracts with Scottish Government, Skills Development Scotland and the Scottish Funding Council

· We will revisit our documentation and website with a view to producing a short and clear description of the SCQF Partnership and its functions

· We will provide SSCs with clear messages and benefits around the SCQF for them to share internally and with employers
· We will produce guidance on how to use level descriptors for purposes other than credit rating qualifications and learning programmes


3
Actions that would require other stakeholders such as Forum members to lead on, or initiate

· Greater marketing and promotional activity around the SCQF specific to sectors

· Detailed targeting of pupils, parents, teachers and guidance givers within the school and youth sectors linking SCQF with CfE

· Further embedding of the Framework across all stakeholders with clear deliverables and timescales


· Inward secondment opportunities to the SCQF Partnership which provide a win/win situation for partners and stakeholders by increasing their knowledge of the SCQF and how it might benefit their sectors whilst ensuring that the Executive Team also understand the needs and issues associated with different sectors
· Identification of speaking and workshop opportunities to promote the SCQF.
4      Actions that the SCQF Partners have agreed to take forward 

QAA Scotland has confirmed that it will:
· Continue to contribute effectively to the development of the SCQF Partnership, through attendance and effective contribution at meetings of SCQF Board, Quality Committee, and Forum

· Continue to support HEIs to implement and enhance Personal Development Planning (PDP) in the context of the HEAR and particularly in the areas of the support of educational transitions & the recording of co-curricular activity across the SCQF and recording and recognising learning in work-based learning and employability. 

·  Organise an invited seminar with representatives from different educational sectors to devise programme of work and then work with SCQF and others to take this forward. Develop a new section of the PDP Toolkit dealing specifically with WBL (in conjunction with the WBL Forum)

· Continue to support the SCQF RPL network 
· Promote SCQF in terms of student mobility, Bologna and recognition through our work with the Scottish Bologna stakeholders group, which is likely to have an increasing focus on promoting mobility and recognition of study and credit transfer across HE programmes in different countries 

· In the programme of institutional reviews, continue to ensure that all Scottish universities align their programme validation and review processes against relevant external reference points including SCQF.

SQA has confirmed that it will:


· Remain fully committed to developing qualifications using the SCQF level descriptors and SCQF guidance and building in progression opportunities across our qualifications described by the language of level and credit. Accordingly, they also value communicating the meaning and practical application of SCQF in clear, user friendly language. This will both encourage and enhance engagement with the SCQF among all user groups

· Be keen to continue to support developments in RPL activity, including in the areas of informal and non-formal learning and they are in the process of reviewing their RPL policy. However, where there is currently no recognition in the SCQF for giving credit to learning that is notionally 10 hours or less – including that which is assessed and quality assured – SQA would be keen to support work to investigate the scope for recognising such learning and will contribute resource to that effort 

· Continue to support the implementation and promotion of the SCQF by describing their qualifications in the language of SCQF and featuring the SCQF diagram in their publications and on their website. Their corporate publications are being refreshed this year and they will ensure that the language used to describe the SCQF is consistent across all qualifications and in all publications. They will also communicate and/or distribute such communication to all of their stakeholders

· Strive to ensure that relevant bodies, such as SDS and Careers Scotland, receive publications for individual sectors and qualifications which show the different SQA qualifications available and the progression pathways, to support their efforts in providing advice and guidance to learners and employers 

· Shortly be announcing their new Curriculum for Excellence Centre Liaison Team, who will be working to build strong partnerships with schools and colleges over the coming years and will support the implementation and delivery of the new qualifications system.  In addition their Business Development Managers regularly attend local authority coordinator meetings and provide assistance and guidance to centres on key issues including how existing provision already meets the requirements of Curriculum for Excellence
· Ensure in all this engagement and through all their information, on-line and hard-copy, that they explain how the new qualifications fit within the SCQF framework and  ensure that current qualifications are listed with their SCQF level

· Support teachers in schools and lecturers in colleges to understand the existing (e.g. Skills for Work, Scottish Baccalaureate, NQGAs) and new Curriculum for Excellence developments by using the SCQF. Training sessions have featured the new SQA qualifications on the SCQF diagram explaining where they fit with other qualifications on the SCQF.  The materials developed to support  new Units and Courses are designed to help teachers and lecturers in their transition to the SCQF language.  They will ensure that their Curriculum for Excellence Liaison Managers reinforce this transition in their communications with schools and colleges 

· Continue with higher education (HE) engagement. SQA has placed the SCQF at the centre of their activity vis-à-vis articulation from HNC or HND to degree. They are represented across the articulation hubs, ensuring that in accordance with the lifelong learning aims of the SCQF, thier HE qualifications are appropriately recognised as valuable vocational qualifications in their own right, as well as important components of articulation models

· Continue to work in close partnership with UCAS both within Scotland and the UK more widely, to ensure that SQA’s SCQF level 5, 6 and 7 National Qualifications have appropriate recognition UK-wide and retain and enhance their utility for progression into HE. The SCQF is a significant tool with which to ensure appropriate UCAS Tariff Points are allocated to these qualifications, and also to promote them to end users both within Scotland and the wider UK

· Develop the first sector based interactive progression map showing all SQA qualifications available for the travel, tourism and hospitality industry. The interactive web pages will allow learners, teachers, employers or parents to search and explore the different routes and pathways to achieving the variety of SQA qualifications on offer within a sector across the SCQF levels. Development for other key sectors is being phased across a period of time. This development should help reinforce the purpose of the SCQF. 

Universities Scotland has confirmed that it will:

· Encourage members to consider what use of SCQF information they can make in promotional materials, such as a prospectus, and to regularly review the SCQF-related information in this material to ensure it is up-to-date
· Advise their representative on the Curriculum for Excellence Management Board on SCQF issues, to support the consideration of those issues in these discussions. 

Scotland’s Colleges has confirmed that it will:

· Will seek to engage directly with named individuals within colleges who could act as ambassadors for SCQF at a strategic level 
· Will consider how to ensure that the SCQF ambassador role is also defined and developed within Scotland’s Colleges 
· Will work with colleges to seek to engage employers more directly in relation to the benefits of using the SCQF 
· Will ensure the development of flexible partnerships which provide the means to showcase the SCQF 
· As Chair of the Quality Committee, Ray Harris will strengthen the role of the QC to engage more directly with CRBs by supporting capacity building, collaboration and sharing of best practice 
Scottish Government has confirmed it will:

· Work to maintain the links between the work of the SCQF Partnership and the Government’s skills’ agenda through our contribution the SCQF Partnership Board and grant in aid funding arrangements.
· In terms of the refreshed Skills Strategy, to be published shortly, place renewed focus on those skills required to accelerate economic recovery and sustainable economic growth.  The SCQF underpins the strategy’s key themes and we continue to look to the Partnership to provide a simple system of access to education, training and recognition of qualifications. 
· Work with colleagues across Government to ensure that the role of the SCQF is reflected in our strategies and policies, and that the common language of SCQF permeates documentation produced by us and our key stakeholders.
· Work closely with the SCQF Partnership to explore opportunities to communicate the value of the SCQF both within Government and to our external stakeholders.
































































































